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1.  Trends in leadership 

Lots of retirements


New generations with different attitudes, skills


Transitions as opportunities for agency renewal

2.  Scope of Planning:  Board, Executive Director, Other Managers

3.  Types of succession plans.  


1.  Emergency



a.  < 3 months



b.  > 3 months


2.  Long Range 3 – 5 years

4.  The Framework for Succession Planning for an Executive Director

a.  Board strengths and engagement.  Self assessment

b.  Clarify direction and leadership requirements.  Determining what the 
organization needs in the future.  Agency needs; community needs; industry 
trends.


a.  Board role.  Put its house in order.   


b.  Create transition planning team.



c.  Staff involvement & communication.


d.  Stakeholder involvement & communication.

c.  Closure with departing executive


d.  Prepare the desired Leadership Agenda, job description.


Initiate other organizational upgrades?  


e.  Prepare the candidate profile/qualifications


e.  Recruitment plan.  Search for candidates, inside, outside.  



Everybody networks.  (About 4 months from posting to start date)

f.  Screening.  Top 10 – 15.  Interview 6-8.  Pick top 3.  Regrets letters.


Background & reference checks.  Top 3 present to staff group, Board.


g.  Selection, terms of employment.


h.  Start date. Orientation, support.  Written goals.  Meet others.  Coach
5.   Decisions, decisions.

Search firm versus do-it-yourself.  


Inside versus Outside


Acting versus Interim 




Local versus National
(Interim avoids perception of pre-selection; buys time; cooling off, fix a problem)
BOOKS
Managing Executive Transitions: A Guide for Nonprofits. 
Tim Wolfred, CompassPoint Nonprofit Services

Chief Executive Transitions:  How to Hire and Support a Nonprofit CEO

Don Tebbe, BoardSource

Moving Beyond Founders Syndrome to Nonprofit Success
Thomas A. McLaughlin, Addie Nelson Backlund, BoardSource

HANDOUTS
1.  Emergency Succession Plan
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CompassPoint Executive Transitions works with many clients to implement short and long term succession plans ensuring the ongoing success of our clients. If your organization would like help preparing for an executive departure please contact us at

et@compasspoint.org or call (415) 541-9000.

www.compasspoint.org
Tim Wolfred   TimW@compasspoint.org
Executive Transitions Monograph Series includes:

The Next Generation of Leaders Speakers Out

Building Leaderful Organizations


Interim Executive Directors: The Power in the Middle

2.  Needs Assessment 

BoardSource Executive Search

By Don Tebbe, “Chief Executive Transitions” from www.BoardSource.org 

3.  Sample Transition Timeline.  By Don Tebbe, “Chief Executive Transitions”
5 www.BoardSource.org 

4.  Staff Survey Sample  www.compasspoint.org
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5.  Stakeholder Survey Sample      www.compasspoint.org
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6.  Scope of work for consultant.
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6.  Sample Agreement and Work Plan for Interim ED  www.Boardsource.org 14
7.  Sample of ED Search Announcement
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8.  Websites to post your job search announcement.  www.BoardSource.org 
21
