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When looking at new money, one is tempted to immediately give your staff a salary increase, but this of course builds in an ongoing obligation for which you will have to plan carefully in order to meet that obligation next year and in future years.  There are many one-time expenditures that will both stimulate the economy and improve your agency.  Get your staff and Board into their learning and planning mode fast.  
The stated intent of the Administration is to get this money into circulation fast.  However, all of the Stimulus Act funding streams will come with instructions from Federal and/or State and/or County and/or City administering or pass-through agencies.  This funding guidance will be shaped by the underlying “corporate culture” of the funding stream.  Is the climate one of “You can not do anything unless we specifically approve it” or is it “You can do anything that we do not specifically prohibit.”  (Most state constitutions define how their local jurisdictions can operate according to one of these two principles.)

The Department of Labor was the first Federal agency to provide specific guidance from the Federal level (see my separate paper on this topic), and HUD was close behind.  As of this date we have not yet heard from HHS.  The Stimulus money may flow through existing programs with existing regulations (HUD) or it may invite you to begin to stretch into the new economy (DOL). Each of the layers of government in the pipeline may put their own rules and hopes on the new money.   There will be “must do’s” and “must not do’s” at each level.  There will be “should do’s” and “should not do’s.”  There will be “suggested uses” and you have to find out if they are really mandatory – or not.  
At every level, there are serious capacity problems in terms of the agencies knowing how to spend the stimulus money, or of being able to move it even if they know how to do it. Many Federal agencies are understaffed or worn down from years of neglect.  States and Counties and Cities are leaving staff positions empty or laying-off staff because of reductions in revenue from sales taxes, property taxes, etc.
The bravest of bureaucrats will push the money through even if there are uncertainties.  They will rely on your good sense and their own abilities to get the missing pieces in place later.  
The more typical and more cautious bureaucrat is going to want to know what the exact accounting rules are and the exact reporting rules are exactly how this creates jobs before they release the money.  They will find excuses to hold up the money until “all is known.”  This may not even be a conscious decision on their part – it is just in their bones.  And, there are some real problems.  There are good macroeconomic models that show multiplier effects of some types of expenditures, but not for all types of expenditures.  For some stimulus expenditures, you can tell exactly how many jobs are created.  For example, if two painters paint a bridge or a public housing project for two months, in my opinion this is four person-months of employment created or retained.  But, will this same logic apply if you want to paint your office?  Two painters who are painting your facilities for two months looks to me like it is also four person-months of employment created or retained, but will it be counted that way?  Maybe – or maybe not.  For other stimulus expenditures, it is more of a challenge to link them to job creation.  Can you buy the paper to send through your printer to print the explanation about why you think buying paper creates jobs?  Maybe – or maybe not.  
Below are some ideas from one brainstorming session.  Some of these will eventually wind up on the “must or should or may” lists from the Administering agencies, or they may wind up on the “Must NOT, should NOT and may NOT” lists.

Of course whatever you ultimately do has to go through your local and/or state approval process and may require modification of your annual CSBG plan.  It has to “make sense” to your staff, board, State CSBG office, elected officials and to other stakeholders – and to the newspapers (  Keep track of how many jobs you think you have created or retained because it is for certain you will be asked for this information.
A.  One-time expenditures to improve your physical environment
1. Repair, repaint, refurbish, or buy new furniture or carpet. Redo your waiting room.
2. Get a decent sign outside your office(s), with the agency’s name clearly visible from multiple directions.  
3. Replace vehicles.
4. Make a down-payment on buying an office building for your agency.
5. Move into the 21st Century with new computer hardware and software.
6. Buy super-high tech copiers with scanners, etc.
7. Go as paperless as possible.  Paperless office equipment and consulting assistance – small scanners for every desk, etc.  (You may never get to “paperless” but you surely can get further along than you are now.)
8. Replace candy machines, pop machines, and other vending machines from which you now get only a small commission with machines you buy outright.  (Check contracts first to see how/when you can terminate them.)
9. Weatherize everything.
10. Buy “green” stuff – heating and cooling systems, appliances, paint, solar panels, recycled materials, etc.  Be a LEEDer! (Leadership in Energy and Environmental Design. See the U.S. Green Building Council at http://www.usgbc.org/) 
11. Pave or repave and re-stripe your parking lot.
B.  One-time expenditures for agency capacity building
1. Do a Board retreat.
2. Do a new community assessment.
3. Update your strategic plan (make a consultant happy, too!)
4. Buy an evaluation of one of your programs from a university or think tank.
5. Update your knowledge base.
6. Update all your public relations materials, Agency DVD, newsletter, brochures, web site, etc.
7. Pay someone to come in to analyze and maximize your return from the money that flows through your agency.  
C.  One-time expenditures on human resources
1. Take your management team and/or Board to the Partnership, Head Start, CAPLAW or NCAF national conventions as a team-building exercise.
2. Take them to your state association convention.
3. Have a total staff meeting.
4. Send staff to that training program they have been asking you to approve for years.
5. Consider giving one-time bonuses and/or incentive pay.
6. Pay for training and on-the-job training for people seeking Green Jobs.  Your crews!

D. One-time expenditures on generating new revenue and providing employment to people through a social enterprise
1. Open a thrift shop, a commercial kitchen, or a temp agency.  (Contact me if you are interested in these.)
2. Create a loan fund for microbusiness, etc.  (Make sure you also go to Wells Fargo, Citibank, Bank of America, et al to help seed this fund.)
3. Hire someone to create your capital campaign.
4. Get your youth conservation corps going.
E. One-time expenditures on partnership development -- and this may be complicated!
1. Invest in a partner’s capacity building effort.
2. Build a new relationship by funding part of a new joint project.
3. Invest in program development to get a new program going.  Go after money from DOL, HUD or Education.
4. Buy laptops, cell phones, mountain bikes, Segways, furniture and equipment for the store-front offices of your Community Police Officers – anything they want but can’t afford.  They and your Police Department will love you forever.  (This assumes, of course, that they don’t have their own stimulus funds.)
5. Buy any/all of the stuff listed above for partners who do not get stimulus money.
I’m feeling stimulated, what about you?   E-mail: jmasters@cencomfut.com 
