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When I was a Field Representative at the U.S. Office of Economic Opportunity, we had more money than we could spend.  From 1966 to 1970, our budget was going up,  and up.   A CAA would send in an application for a program for $200k, and we would call them and ask if they would be so kind as to accept $400k instead.  The dynamics for spending a LOT of new money are very different from the dynamics of spending the same amount you had last year, plus or minus 3%.  For starters, Peter Drucker says that anytime a program doubles in size or grows at a rate of more than 25% a year, all the previous assumptions and operating principles are at least challenged and often overwhelmed by new realities as the old models are pushed past their existing domain boundaries.  Let’s focus on two elements -- the distribution system for the new money and the content of what is being carried.  
As an example, let’s use DOL and their approach to the American Recovery and Reinvestment Act of 2009 (the Stimulus Act).  The general funding guidance to states and WIB’s is in DOL/ETA Training and Employment Notice 30-08, is found at:  http://wdr.doleta.gov/directives/attach/TEN/ten2008/TEN30-08.pdf 

The specific guidance and mechanics of moving the money came out March 18 in http://wdr.doleta.gov/directives/attach/TEGL/TEGL14-08acc.pdf
Think of the WIA and the Wagner Peyser Act distribution systems as pipelines in which the pressure has suddenly doubled.  Where the pipe is strong, the content whooshes through. Where the pipe is weak, it bursts.  The contents may squirt out randomly, or the pipe may quickly be turned off until it can be repaired.  So, look at your State WIA agency and your local WIB’s.  Where they are strong, good things can happen fast.  Where they are not strong, the new money may move randomly, slowly or not at all.
The content of what is being distributed can also change.  Initially, they will expand what they are already understand.  Then, they will still have more money than they know what to do with and will start looking for new things.  Old definitions of what is acceptable will expand, and new definitions will be developed.  TEN 30-08 calls for innovation and flexibility, and the WIB’s are challenged to think about new approaches to training, new occupations (Green Jobs, etc), and new vendors.  Don’t let all this new DOL money be spent only at community colleges and proprietary training schools.  Where the WIB does not know what to do or how to do it, you can help.  
You should immediately go on record with your WIB by asking for the money you need for both youth and adult programs.  Do not wait for “the final word” because nobody knows what the “final word” is.  Do not be constrained by old definitions.  DOL and the WIB’s are constructing a new reality based on tomorrow’s economy, and you should help them construct it.  Read TEN 30-08 and TEGL 14-08 today, then call your WIB and write them a letter that declares your interest in this new money.  
