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The shifts in the nature of work were described in Willis Harman's  An Incomplete Guide to the Future, Stanford University.  The quotations in this paper are from that book.  I took his ideas about the economy and adapted them to the CAA mission.  Then I developed the options that CAA’s might consider.  


Work in America is significantly different from what it was even twenty years ago.  Here are several options that CAAs can adapt to define their role in relationship to the issue of work.  

OPTION 1.  Nonprofit agencies can answer the question "What is work?"

The social function of work is a "legitimized role in the activities of society."  Self esteem comes from "having social roles that others judge to be useful."  The type of work that you do one of the primary ways that people measure the value of your activity in relationship to society.  The question "What do you do" is one of the first that people ask each other.  


Employment in meaningful work is symbolic of having a place in the social order.  When a person is on a geographic or professional frontier or is building something new or is doing work that is valued by others even routine tasks take on enhanced meaning.  When people talk about meaningful work they mean the central purpose of the work has significance -- not that each specific task does.  

OPTION 2.  Nonprofits can clarify how the nature of work in America is changing.  
     In America, the percent of the workforce needed for agriculture is now about 3%.  Industrial production -- from cars to computers to cans to canvas -- needs only about 22%.  Add in the carpenters, plumbers and other "hard" service providers and you have another 8 to 10%.  So, work as the method for paying people for their contribution to increasing the material wealth of society -- the instrumental value or the economic value-added in terms of tangible "stuff" -- is relevant for only about one- third of the population.  

     Unfortunately, our ideas and public policies about work are still framed largely in terms of the concepts around the idea of producing physical goods, i.e. around a type of job that our grandparents and parents had.  The majority of the American population will never have one of these types of jobs again.  Modern industrialized societies do not provide enough of the traditional work roles to meet the income needs of their people.  There will never again be enough of the kinds of jobs that we historically think of and emotionally related to as being the "real jobs."  

The new jobs are information management, the utilization of symbolic knowledge, and other soft services.  In economic terms, any exchange between two people that produces value for both creates new wealth.  But exchanges based on service/information are very different kinds of exchanges from those based on "stuff."  

     The manufacturing portion of society no longer provides enough roles to fulfill either the need for income distribution or the need for social participation.  "Thus although full employment is not needed from a production standpoint, full participation is essential from a social standpoint."  Should nonprofits continue to help people qualify for and obtain the "old" type of jobs?  Of course...for as long as they last.  

     But we have to have a completely separate track going for the "new" types of jobs.  Nonprofits can help people develop realistic expectations about what work now consists of, about what you have to be able to do to get the new jobs -- namely get an education (See Option # 3, below).  

     And we need yet a third track to invent the "jobs of the future."  Since new roles are needed, the nonprofit and the private sector should develop and try out new roles.   This is described in Option 4 and Option 5, below.  Nonprofits can also argue the social and personal benefits to be derived from "an honest day's work"  even if it does not look like the work of the past.  

OPTION 3.  Keep Teenagers In School.
     Virtually all jobs in the information and service sector of society require literacy and interpersonal skills.  A teenager who drops out of school before acquiring basic literacy and problem-solving skills is committing economic suicide.  They will not be able to function in the future American economy.  YOU will wind up contributing the money they live on in the form of income transfer payments.  


Most jobs that can be done by a hand alone will be done by a machine or will be done overseas.  

OPTION 4.  Nonprofits can help move people from one transfer payment category to another, or off transfer payments completely.  

     Another option for nonprofits is to help define new social roles which are perceived to be useful and which provide a basis for the transfer of wealth from society to the participant.  Most transfer payments are based on one or more of five different rationales for their existence.  This does not include farm subsidies or tax-code subsidies to businesses.  The transfer payment categories are:  


A.  membership in a category of "worthy citizen."  e.g., children, veterans.  


B.  social investment that has a direct or indirect social payback.  Research grants, retraining, 
business start-up loan, scholarships; student loans, farm subsidies, food stamps, medicaid, 
WIC, other types of loans or grants to "go into business."  

 
C.  the person is in the situation through "no fault" of their own.  Aid to disabled, injured.  

  
D.  a payment that the person earns by participating in an exchange relationship with society wherein both receive something of value.  The person gets the money, society gets their participation in education, job training or some other self- improvement activity.  Examples include:  AFDC JOBS participants, community work employment programs, wage supple-mentation in private sector.  The Earned Income Tax Credit would go in this category too.  When most people talk about self-sufficiency, they are not usually talking about getting people off of the above four types of transfer payments.  They are talking about getting off of the type of transfer payment described in "e", below.  

E.  An unconditional entitlement that is also seen as being "unearned."  They did nothing to "earn" it, but we don't want them to starve on our doorstep, so we give them money.  E.g. all of AFDC before 1988.  From now on -- AFDC recipients who are not JOBS participants.  The JOBS program provides an opportunity for a shift in how most people -- including conservatives -- view AFDC because it requires work or training or education "in exchange" for AFDC.

     A large percentage of the total population receives some type of transfer payment.  The negative public perception of welfare recipients, which is only about 5% of the total, is seen by the public as being the sour apple in the pot.  The rest of the transfer-payment categories enjoy public support, so the task is to move people from "category e" to other categories -- or off the transfer payment system entirely.  

     Nonprofits can help define ways to increase the number of people in who are included in transfer payment categories a, b, c and d, while reducing the number of people in e.  


The logical focus for this is welfare reform.  However, given the enormous emotionalism on this topic, it might be easier to accomplish working in areas such as WIA mental health programs, senior citizen employment programs and National Services.  Hubert Humphrey and the Full Employment Act of 1946 -- we may do it yet.  

OPTION  5.  Nonprofits can help develop new roles as well as redefine existing roles.  Run role-redefinition programs.
     Call them microbusinesses or self-employment programs.  Help people do anything (legal) that they can do to earn money.  The individual, family or clan-based small business is and will remain a ladder out of poverty for a significant number of people.  

     We should legitimize nonprofit agencies as test sites for new work roles.  The premises are that (1) any socially useful work is better than nothing  at all, and (2) we need a period of experimentation to find new roles that will be perceived as legitimate reasons for giving people money, and (3) as those new types of work emerge they will be the basis for defining new social patterns that move people out of transfer category d, and into other income transfer categories which society perceives as being worth the exchange.  

     Example # 1.  Call it community work experience, self-employment, job testing or anything.  Either you think up roles or LET PEOPLE PICK THEIR OWN NEW TASKS.  

     That is precisely the way the Local Initiatives Program works in Canada.  It does not have to be in an "agency" or a "factory."  Let those who can self-start define their own roles.  Picker-upper-of-aluminum-cans.  Sweeper-of- neighbors-steps.  Visitor-of-the-elderly.  Recreation- leader-on-sidewalk.

     Example # 2.  In England and France, about 35,000 people a year now take six or twelve months worth of their "welfare" in a lump sum and use it to capitalize a new "business" venture, i.e. anything they think they can do to earn money.  Not suitable for everybody, but it has produced tens of thousands of new jobs!

OPTION 6.  Nonprofit agencies can help insure equitable distribution of existing jobs and new roles.  Nonprofits can help to make sure that a "fair share" of jobs and employment and training opportunities goes to each major population group, e.g. women, age groups, minorities, etc.
     As the federal government backs out of civil rights enforcement, new state and local governmental and nongovernmental mechanisms for accomplishing these goals can be expanded.  This is a traditional role of nonprofits that needs to be expanded.  

     This advocacy function may get the nonprofit agency into disputes, but it may be far more productive from a social perspective than providing services.  It will insure that "the system" as it operates is fair.  It will eliminate barriers, thus creating economic opportunity.






