
James I. Masters is President of the Center for Community Futures.  He has forty-three years of success working for and with CAA’s, their national associations and Federal funding agencies.   Mr. Masters was or is the:

Subject Matter Expert on “Definitions and Measurement of Poverty” for the OCS project to develop a 21st Century Model to Reduce Poverty.  The reports from this project are at www.cencomfut.com   

Consultant member of the HHS/OCS Monitoring and Assessment Task Force (MATF) for the Results Oriented Management and Accountability system (ROMA).  

Project Director for the New National Conversation on Poverty and Economic Security (NCPES) which is a collaboration between the Community Action Partnership, NASCSP, NCAF and CAPLAW.    The NCPES sponsored the Symposium on Poverty that took place May, 2007.  The NCPES has identified the New Deal, War on Poverty and Reagan Revolution as examples of previous national agendas, and is organizing a national conversation to create a new national agenda.  Mr. Masters organized the Advisory Committee for the NCPES, which consists of national stakeholder organizations on poverty including universities, think tanks, national denominations, and advocacy organizations.  The audio and video tapes from this project are at www.cencomfut.com 

Author of several NACAA (CAP) Manuals, including the: CAA Executive Directors Manual, CAA Board Manual, CAA Planning Manual, CAA Marketing Manual, CAA Staff Training Manual, and the Disaster Response Manual.  Author of “The History of Community Action” published in the annual  conference programs commemorating the 25th and 40th anniversary of the passage of the Economic Opportunity Act of 1964.

Reviewer -- since its inception -- for the Excellence Initiative of the National Community Action Partnership.  Help update the Standards of Excellence each year. Author of many entries in the Body of Knowledge used in the CCAP initiative.

Consultant to the State Department of Community Services and Development .  Conducted CAA Board training for all CAA’s in California.  Managed the process for creating the Colusa--Glenn--Trinity CAA. On a CSD contract with Cal-Neva, wrote a CAA Board Manual.  

Consultant to over 100 CAA’s on projects such as facilitating strategic planning processes, facilitating annual meetings and board retreats, and preparing community needs assessments.


Co-creator with Rick Breeze Martin of the Strength Based Needs Assessment, which is currently being used in a project the Economic Opportunity Commission of San Francisco.


Principal consultant to the U.S. Department of Agriculture on the implementation of the rural Empowerment Zone and Enterprise Community initiative.  Drafted the strategic planning workbook, the application review criteria, developed the review system and trained the proposal reviewers.  Developed approaches to community building and asset development.


Consultant/trainer/publisher for Head Start Programs.  Sponsor of the Family Development and Case Management  Summer Institutes on the campus at U.C. Berkeley.  Publish Policies on Diskette.

Publisher of workbooks related to profit making for nonprofits, including the How to Start and Run series:  Thrift Shops, Lawn Care, Janitorial Service, and Wood Products Businesses.

     
Advisor to the Berkeley City Manager(s Office on Team Building.   Consultant on design and facilitator for the Berkeley Department of Public Work’s team-building process.  

Consultant to the USDA on implementation of the Government Performance and Results Act  (GPRA).  Facilitated the USDA Farmer's Home Administration's multi-year Strategic Plan in 1994 and the five-year Rural Development Mission Area Strategic Plan in 1995.  Designed the process and the agendas and facilitated the planning retreats.  Advised the Under Secretary for Rural Development on implementation the Rural Community Assistance Program.  Trained the 50 State Office Directors and other personnel on strategic planning to prepare their state-level strategic plans.  Wrote the (model( state plan for use in the training.  

    
Conference Planner and Manager for the California Community Economic Development Association's annual conferences, 1989, 1992, 1993, 1996 ( 2008.  
Project Manager and Training Director for nationwide installation of the Grantee Program Management System in 932 CAA’s.  Over 8,000 people received training from over 100 trainers.  This was a three-year project.  

Chaired the planning committee that created the comprehensive facility plan for seismic upgrading and rehabilitation of all schools in the Berkeley Unified School District.  Co-chaired  the bond campaign.  Over 70% of voters voted YES and approved a $158,000,000 bond measure.  Hired as facilitator for the subsequent community-based planning process to change the grade configurations, the school zones and the anti-discrimination policy.
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